“Be firm and strong for the land, and the strength of your solidarity will sustain you in your cause.
The land will exist forever. It must be protected so that it will remain the same, so that it can be
seen in the same way that the elders saw it in the past” roy padanga Marika

www.dhimurru.com.au  ohimurru Land Management Aboriginal Corporation - Turning Dreams into Reality!



VISION
Our vision and hope is that Yolngu will continue to use the land for all the generations to come. The“iandowners
manage. They envisage one committee, one voice, and one body under one umbrella, Dhimurru) d \Management !
~ 0nly Yolngu will make decisions for this land, not government officials or any other person wholis @a We lenvisage, wor\cmg together with the Parks and
Nlldhfc“f.ommlssmn we need their help in making our vision a reality. But the only people who  make decisions \about;thellandfare ‘rhosa who own the law, the people.who
ownlthelcreationstories, the people whose lives are governed by Yolngu law and belief.” 4

mm Managcment uses a both ways approach, working closely with organisations hK& the m&nﬂm Commi }'mn as well'as drawing on Ngapakl
m Yolngu managcmant practice. Dhimurru’s vision will be achieved by edur.ahng pcoplc in mﬂmm of "rakung\;us‘r enough not too much?
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Flora v . - - -
The florafof{the farealisirichfanddiverse. Species have a range of po’renhal \uses. Some are the source of food, some of medicines, .and ' some_of;
material{forthe) manufacture of tools. A numberof species also function as ‘bio-indicators’, i.e. flowering signals the availability of desirable
seasonal (resources such 25 Djinydjalma (Mud Crabs) or Guku (sugarbag, wild honey). Plants play an important role in ceremonial‘and ritualt 3
aspecis of Yolngu life. Plant names and uses were bestowed by ancestral creation figures. - -

-

Fauna

The wildlife of the region is notable for its intactness. Most of the area has been little modified by European influence. A total of 13 frog 10 repile,

207 bird and 35 mammal species (including 8 feral) have been recorded in the Manydjarrarrngaz-Wanuwuy area, or nearby mainland locations. A _sypal
range of fauna have been recorded as “species of conservation concern’: 4 species of birds, 9 species of reptiles and 3 mammal species.

Plants and Animals
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including:

* Environmental monitoring and service agreements with industry; \ ol
* Heritage assessment and management; {
¢ Expanding species and habitat management and protection; '

* Promoting and developing sustainable tourism activities; 5 | ) v
n - - s \ = \ !
Promoting and creating employment opportunities; and \ p ’w ‘-\l
+ Extending public interpretation and education activities. \ e : \ |
\ « I / r ‘
Dhimurru issues Recreation Permits for access to designated areas, momtors compliance with access r.ondl‘hons and dwelops culturally appropna‘le resource \ |

management plans.

N\
)% f /
All functions undertaken by Dhimurru are in accord withithe wishes of; rclcvant traditional|landzouners an?fo“ow onelof the fwo undcrhmg sets of guude’uncs

- the Terrestrial Plan or the Sea Country plan: “ 5 /

The Tcrrcstnal plan details zoning, values, management goals pnon‘l{ussues,_
Protected Area (IPA) Ny 3
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The Sea Country plan details valu‘es,fanagcmant mathods,\managcmem issues and)the/ rol
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Delete "each clan must have two representatives elected to the board"
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Commonwealth Dept of Environment, Water, Heritage, and the Arts


People

Djawa Yunupingu Managing Director

Mawalan Marika Senior Cultural Adviser

Mandaka Marika Senior Ranger Special Projects
Banula Marika Senior Ranger Operations

Djambatj (Arian) Pearce Ranger Galkal

Balupalu Yunupingu Senior Ranger Sea Country

Daryl Lacey Senior Ranger Galkal

Mawuka Marika Permits Officer

Djawulu (Deon) Mununggurr Ranger Sea Country CDEP (Dhanbul)
Butjarri (Craig) Mununggiritj Ranger CDEP (Dhanbul)

Waykarr Gurrawiwi Ranger CDEP (Dhanbul)

Patrick White Ranger Sea Country CDEP(Dhanbul)
Dhuru Yunupingu Ranger CDEP (Maringarr)

Steve Roeger Executive Officer

Angela Cashion Permits and Accounts Officer
Larrpan Concu : Project Facilitator - Ghost Nets/Dhimurru

Vanessa Walsh

Project Facilitator - Sea Country
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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

o Teamwork

o Cultural knowledge

o Experience

o Spirit ~ alive, excitement

o Vision

o Land & water Knowledge

o Seasons

o History

o Respect - want to do right thing

o (z00d, dedicated staff

o Well organised

o (xo0od communications

o Commitment fo work - no work no pay

o (aetting results/outcomes

o Family support - help, teach, respect, loyal

o Sirong management structure -
good communications, knowledge -
ego left at door

o Transparent & honest

o Ownership & pride of organisation

o Traditional owners are Organisation -
cultural match

o Strong leadership & vision of owners

o Authority - confidence

o Respect/profile/awareness -
internationally/nationally and locally

o Life balance - safe haven

o Flexibility

o Holistic approach

o Diverse income streams - different
contracts from different Organisations

o0 (x00d English skills

DW.0.T.

o Constitution

o Lack of infrastructure - office space

o Grant based income reliance

o No plan going forward

o Training

o Need more $

o Need to know what $ used for

o Needs to be documented

o Govt - Indian giver

o I contracts — time consuming,
administration burden

o Short term vs recurring funding

o People not turning up for work

o Language - interprefation in training,
qgovt etc

o Min. of 2 languagas at work

o Size of job - area and people

o Complicated & involved communication
required with stakeholders

o Rework constitution

o Obtain new office - more space

o Create strategic plan

o Increase self generating income

o Investment

o Explore new ways of making money
o More training

o Philanthropic

'\ 0 Tourism
' 0 Women rangers
N 0 CDEP ceasing - get paid for providing

o Financial problems
o Lack of funding
o Community problems

J 0 Workers not working - staff

o Otaff levels

f 0 Not moving with times

e

!d o Vulnerable to Govt policy changes

o Govt intervention
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